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Alternative Education

Day 1 Enrollment - 23-24

e MICS/PA: 45
e Oracle: 16

e LomaAlta: 3




Alternative Education

What's New?

New administrator and learning
coaches

Community Schools county-wide
work on implementation

STC Liaison dedicated to our
programs

VR field trips and job shadows at
MCS and Loma Alta

New Oracle teacher and more
robust program



Alternative Education

Looking Forward

Aligning all plans: Community Schools,
Charter Update, Three Year LCAP, WASC

. Integrated Student Supports
» Family and Community Engagement

. Collaborative leadership and collaborative
practices for educators and administrators

« Extended learning time and opportunities
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Regionalized Special Education Services

2023-2024

» 34 Classrooms
o 277 Students Served
« 20 School Sites
* 9 School Districts
« Students Ages 8 months — 22 years

« ltinerant Services- providing services to
212 student across 14 districts



What’s New???

« CAPTAIN Cadre - California Autism Professional Training and
Information Network.
= Collaborating with SELPA and hosting a demonstration site
at Hamilton Elementary in the MCOE 3rd-5th grade

classroom. —r—
» Program Coordinator supporting professional ¥y~
development and program development.

= New Assistant Project Manager to provide new teacher support
promote inclusive practices.



Fall Highlights: Professional Development
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e Antecedent-Based Interventions

e Compass - Trauma Informed Practices




23-24 SCHOOL YEAR AND BEYOND.........

e Build sustainable systems that create a sense of
belonging for MCOE students and families on
iIntegrated campuses.

e Consistently provide students the opportunity to
engage in school site activities and events as L
appropriate.
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School to Career Liaisons

I/.. novato Novato Unified School District — Dave Glasgow

UNIFIED
SCHOOL

4 \ T Novato High School, San Marin High School, Marin Oaks High School

mgm gézz)% s San Rafael City Schools — Juan Rodas
San Rafael High School, Terra Linda High School, Madrone High School

Shoreline Unified School District — Dave Glasgow
Tomales High School

Tamalpai nion High hool District — Greqg Davison
& TR T ST . a . ? pa s.U o gh Sc oo' strict — Greg ‘a .so
SCHOOL DISTRICT Archie Williams High School, Redwood High School, Tamalpais High School,

San Andreas High School, Tamiscal High School

Marin County Office of Education — Sagrario Cordova Ramirez

Marin’s Community School, Loma Alta
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Regional Occupational Program (ROP)
Classes
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CTE Center

= CTE Groundbreaking
Ceremony, August 10

= Intro to Building and
Construction Trades class -
September 13 - December 6

Students in ROP classes this
fall



Important Dates

State Plan for CTE
Regional Implementation
Convening

Career Technical Education
Incentive Grant (CTEIG)

K-12 Strong Workforce
Program (K12 SWP)




Thank youl!




